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Outcomes

In this section, you will track your progress toward the outcomes.  Each class in the minor targets different outcomes; all of the classes list these outcomes on the syllabi (the words “goals” or “curriculum areas” may be used instead).  In many of our classes, the assignments can serve as your evidence.  Periodically, and not less than at the end of each semester, you should update your outcomes progress.  In the “additional experiences” column, name additional classes or experiences that contributed to you becoming proficient in that outcome.  As the semesters pass, you will think of things from recent semesters and semesters further in the past, or people or jobs, etc. in your past that also influenced your progress on that outcome.  Do not let that ambiguity upset you.  Reflecting on development is not a linear process, but it does help to reflect often. In the “descriptive notes” column, share insights about your growth, lack of progress, successes, stumbling blocks, etc. At the end of each section, you need to include evidence that supports your development toward the outcomes.  Copies of papers, grading sheets, evaluation letters—anything that shows that someone has determined that you have demonstrated proficiency (or not, or are making progress).  Make sure to keep electronic copies of all of your evidence to include in your Portfolio.

Outcome Category:  Self-Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	1.
	Student will demonstrate autonomy and a minimized need for approval
	HDF 190
	Leadership Retreat for HDF 190
	I expressed my opinion of controversial subjects even though some of the people there had completely different ideas I still stuck to my beliefs even though they didn’t approve, at the Leadership retreat. When my group and I had discussions on different controversial topics such as sexual orientation, racism and how to deal with it, differences in gender roles, and social economic status. While talking about these subjects I felt comfortable enough to say things, such as I believe everyone should be allowed to get married no matter what their sexual orientation is, without worrying about what other people in my group would say or do.

	2.
	Student will demonstrate personal, organizational, and academic examples of self-discipline
	ECN202
	Bus 202
	Even though the class is late and is easy because all the notes are posted on Sakai, I still do because I know that my grade would suffer and it would not be the right thing to do. Self-discipline is defined as “training and control of oneself and ones conduct, usually for personal improvement.” By forcing myself go to class, this is beneficial to my grade and my overall stress level because I don’t have to worry about the work I would have to make up or the added notes that I missed.
I make sure to go back to my room and fill in the notes I miss. I also make sure not to bring my laptop to class to cut down on distractions during class and I always go to class unless I am sick and need to go to health services. Managerial Accounting is hard for me to understand so I found friends who live me who have taken the class or are in my class with me so that I can get help when I need it while doing my homework or studying. By showing up to class it helps make sure that not only I have a better understanding of the information but that I stay on top of assignments and homeworks.

	3.
	Student will demonstrate the ability to manage emotions
	HDF190

	Equestrian Lessons
SOLC
URI Equestrian Team
	At the leadership Retreat there were times I got a little frustrated or irritated with my group because I wanted to argue my point and defend my ideas when people did not agree with my point of view but I was able to control myself and listen to everyone’s points without getting upset. I forced myself to see things from their perspective and try to really listen to what they were saying without judging and trying to change their ideas. By the end I had a new opinion of the topics without giving up my own opinion just by adding other’s ideas to it.
In SOLC we lead retreats for other student organizations, and I had to help lead a retreat for the Women’s Rugby Team. During this retreat I not only had to contain my frustration as well as stopping myself from being overly helpful. The frustration was because one of my co-leader started to take over all of the games and activities that we were trying to explain. This made it hard for the members to understand because they were getting two different instructions from two different people. I had to really focus and step back; I let her take over instead of fighting with her so that we still appeared as united and professional leaders. I had to also make sure to step back while watching the group go through the games because I really just wanted to step up and tell them how to do the games, and give them hints on the easiest ways to accomplish them. This was even harder while I was actually participating in a retreat with my team because I knew the games but had to let the team work at it and through it, while only putting in a tiny bit of hints and help.
I use this in my equestrian lessons because when my  instructor tells me to do something that I find scary I might not want to do it but I have to manage my fear and do what she wants because I know she knows what she is talking about and that I will be fine.
On the Equestrian Team, when we have events and competitions a lot of times people are either late or just don’t show up. This is frustrating and makes me angry but I have to make sure that I stay positive and supportive for those who did show up. This sometimes can be difficult but I have worked on it by trying to cheer on those competing and to just keep smiling the whole time.

	4.
	Student will demonstrate knowledge of stress management methods
	BUS111
	
	In bus111 I tried to avoid getting stressed by doing practice problems the night before classes so I am refreshed on what we learned and are going to be quizzed on. I accepted that no matter what I had to take the class and needed to do well in the class, so that helped me to just put in the effort to do what needs to be done. I have adapted my study habits by making sure to review a little each day so the night before the test I am not stressed out and worried. I did this by reading over my notes daily, sometimes if my notes where unclear or if the subject was harder I would rewrite my notes. When I was done with that I made sure to do all the practice problems and other problems that were in the chapter. Finally, I have altered the stressor or the way the class stresses me out by asking help and creating a study group so we can help each other and make sure that no one is stressed and everyone understands the material.

	5.
	Student will demonstrate the ability to manage stress
	BUS111
	
	In this class we have quizzes every class so it is stressful staying on top of the quizzes and on the material we learn the class before, but I have found good ways to stay on top of new material and do well on the quizzes so I do not have to be stressed out about them. While taking the quizzes I try to just breathe and tell myself I know this I just need to write it onto the paper.

	6.
	Student will express a personal code of leadership / membership ethics
	
	URI Equestrian Team
	As part of the URI Equestrian team bylaws I had to sign, it said I had to show up for all the meetings or give a reasonable excuse in a reasonable amount of time for me missing the meetings or shows. I always try to respond to e-mails as soon as I receive them or give at least two weeks’ notice of missing a show or lesson. I also make sure only to say good things about team members and horses. I also always make sure that I am reliable by being on time or early to meetings or carpool, this demonstrates my dedication to the team. I also make sure that if I break something at the barn that I tell the owner or someone working there the truth and what exactly happened even if it was my fault. These examples show that I am reliable and that I am honest while working with my team and the horses.

	7.
	Student will demonstrate practice of the personal code of ethics
	HDF 190
	Once Upon A Christmas
	While working on the group project I could have sat around and did nothing until someone else planned for us to meet, come up with an idea, and start the work, but since I knew that was not fair to my group I made sure to help brainstorm ideas. I also made sure to know everyone’s schedules so that when we were planning on when we were meeting I knew that everyone could make it. I also made sure that I knew enough about all of the parts of the presentation other than just my part so that I could help and encourage anyone who needed it.
At home I work in a year-round Christmas store, called Once Upon A Christmas. At the Christmas store I work the majority of the time alone in the store. This means that I have to have a strong code of ethics because I have to not only make sure that the customers are being taken care of but I also have to open the store on time, count the money in the drawer at the end of the day, and lock up at night. If I didn’t do my job right or wasn’t ethical I would really hurt the store especially when working with money. I have to always be sure to let the owner know when I make a mistake with the register, as well as trying my best to not make those mistakes. It is a rewarding feeling knowing that I have proven myself to be trustworthy enough to be able to run the store all by myself.

	8.
	Student will express a personal values statement
	
	
	

	9.
	Student will demonstrate practice of the personal values statement
	
	
	

	10.
	Student will demonstrate the ability to lead a project from start to finish (follow-through)
	HDF 413
	URI Equestrian Team
	In this class I had to work in a group and then present at the end of it. I helped decide what parts my partner and I would do and what each of us were going to say and do. When we came back from getting information I made sure that we weren’t going to be over lapping points that we would be talking about and that neither of us had questions about what we were talking about. When we got in front of the class our presentation and game went smoothly and were well thought out and detailed.
For the Equestrian Team, while the captains were busy planning for an upcoming competition I realized that they had forgotten about Welcome Day, (which is a day for perspective incoming freshman get to come and talk to members of clubs and student organizations as well as talk to people for their majors) and after checking with them I started planning this event. I started by starting to ask people if they were willing to come, and then I started to make the handouts and a slide show, then I once again asked the whole team who would be able to go. Once I got those names I made a schedule and checked in with everyone again. At the actual event we all talked to the students and everything ran extremely smoothly. At the end we had gotten over twenty five names of girls who were interested in joining next year. Everyone was happy with how it ran and the captains were happy with the amount of names we got.

	11.
	Student will describe goals and objective statements regarding personal issues, career issues, and community issues
	
	
	

	12.
	Student will show evidence of goals and objectives that were planned and achieved
	
	Sigma Alpha
	My goal was to get into the professional sorority Sigma Alpha. I knew it was going to take a lot of work and time management but I knew that I could do it. After the first rush events we have pledge classes that involve quizzes on information about the sorority. I made sure to study all the materials as well as possible and memorized the information for the first quiz and I got a 95. I continued my memorization getting 95’s on all the other quizzes and then came time for the final. The final and interview were the last hurtles before activation. I was extremely nervous going into the interview but I managed to answer the question correctly and with a sense of humor which made all the sisters laugh and that made me feel more at ease. The final was after this as I looked over my notes and prepared myself for the test which was a combination of all the past quizzes. While I took the test I was amazed by how much I actually remembered and was able to fill in. I handed in my final and watched as the girls graded it, and hoped all the long hours studying and memorizing names, poems and facts. But when I got my test back I saw that I had passed and that I had accomplished my goal of becoming a Sigma Alpha sister.

	13.
	Student will show knowledge of the “Hierarchy of Needs” theory by Maslow
	
	Research by myself
	This model shows that before someone can reach self-actualization they need to have all of their other needs taken care of first. At the bottom of the model is Biological and Psychological needs, these needs include basic life needs such as food, water, shelter, sleeping, sex, and air. After the Biological and Psychological needs have been established, one must focus on Safety needs; these needs include protection, law, order, limits, and stability. Next is Belongingness and Love needs, those include family, affection, work groups and relationships. After that there are Esteem needs, which are achievement, reputation, status and responsibility. Finally, once you reach self-actualization you have personal growth and fulfillment.
http://www.businessballs.com/maslow.htm

	14.
	Student will show application of Maslow’s theory to own life
	
	
	

	15.
	Student will describe personal leadership style and/or personality style including strengths and weaknesses and examples of application (Sources = Leadership style inventories, the L.P.I., StrengthsQuest, Type Focus (MBTI), LAMP, and other career inventories, etc.)
	HDF190
	
	My StrengthsQuest results told me that my top five strengths are Empathy, Adaptability, Maximizer, Positivity, and Arranger. I use these in how I lead and live every day. When I lead I use empathy to understand and feel how the people around me feel so I can more effectively meet their needs as well as the groups. I use positivity quite often because I am always telling either a friend and/ or someone in my group that they are going to do great or telling them what they have done well and encouraging them as much as possible. I tend to be able to adapt to what new things are thrown at me and my group easily and deal with them in a quick and efficient way which is how I use adaptability. I also tend to plan the most efficient or quickest way to do things which is part of Arranger. Maximizer is the want to make people to preform and be their best every day, I feel like I demonstrate this especially with my friends because I am always telling them that they can do whatever they put their mind to and sometimes if they need it I tell them that they should try harder if they really want something to happen. Some things that I need to work on are being more comfortable with just going up to people and starting a conversation as well as being more confident while speaking in front of a group of people. I feel that the only way that I can improve on these is to practice as much as I possibly can. I will try to take another communications class or a class that I will have to make speeches in on a regular basis.


Outcome Category:  Leadership Theories 

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	16.
	Student will show knowledge of the “Authority and Bureaucracy” theory of leadership
	
	
	

	17.
	Student will describe personal application of the above theory
	
	
	

	18.
	Student will show knowledge of the “Scientific Management” theory of leadership 
	
	My own research
	Created by Fredrick Taylor it was first published in1911.In this method Taylor used stop watches to see how productive employees were. People who followed his work tend to examine the majority of details involving the employee and the work place by drawing diagrams called “time and motion studies.” These studies would show which employee actions helped lead to the most economic and productive way of doing things. These studies found that to improve business you have to advance the techniques or methods of the employees.
(can’t find the source) 

	19.
	Student will describe personal application of the above theory
	
	
	

	20.
	Student will show knowledge of the “Management by Objectives” theory of leadership
	
	
	

	21.
	Student will describe personal application of the above theory
	
	
	

	22.
	Student will show knowledge of “Theory X and Theory Y” theory of leadership 
	
	
	

	23.
	Student will describe personal application of the above theory
	
	
	

	24.
	Student will show knowledge of the “Servant Leadership” theory of leadership by Greenleaf
	HDF190
	
	The Servant leadership theory includes 10 characteristics which are listening, empathy, healing, awareness, persuasion, conceptualization, foresight, stewardship, commitment of the growth of people, and building community. Listening is when a leader is able to completely commit to listening to what someone else is saying, which includes what isn’t said as well. A servant-leader uses empathy to understand and feel how others are feeling. Healing is used by a servant leader by seeing what is wrong with someone and helping them fix it as well as helping themselves at the same time. Awareness is to notice everything around the leader, including the people and situations. Persuasion is used to help motivate and encourage the people the leader is working with. A servant-leader uses conceptualization when they have the ability to see and plan what needs to be done in the future to help the group accomplish their goals. Foresight is being able to understand how you got to a certain point and acknowledging the work that had to be done to get there. A Servant-leader uses stewardship which means that they trust others to get an assigned job done and done well. Commitment to the growth of people is when the servant-leader is giving their all to make sure that that everyone they are involved with either in work or just in everyday life is nurtured to do their best. The last characteristic that a servant leader needs to have is Building Community which is when the leader tries to make a sense of family and belonging within the group they are working with. 

	25.
	Student will describe personal application of the above theory
	HDF190
	
	I spoke about this theory in class while I gave a speech. I also have used it when working with groups within the classroom and when I have just been talking to friends in the class. I use Empathy, Healing, Awareness and Commitment to the growth of people the most. I enjoy feeling and helping people to be better and happier every day. In my speech I talked about how I use empathy with my friends. 

	26.
	Student will show knowledge of the “Principle Centered Leadership” theory by Covey
	
	My own research
	The Principle Centered Leadership, written by Stephan Covey in 1990, was divided into 4 different parts security, guidance, wisdom, and power. A leader should use security to realize their self-worth and to realize that they are important as well as their ideas. When using guidance they will find that it is the direction that they are taking their life in. Wisdom helps the leader to realize that it is the way they view their life, and their sense of balance and what they use to make judgments. Power is the leader’s capability to make decisions and courage to get something done well.
www.superbcoaching.com.au/Books/Summaries/Principle-CenteredLeadership_BIZ.pdf

	27.
	Student will describe personal application of the above theory
	
	
	

	28.
	Student will show knowledge of the “14 Points / TQM” theory of leadership by Deming
	
	
	

	29.
	Student will describe personal application of the above theory
	
	
	

	30.
	Student will show knowledge of the “Visionary Leadership” (now often cited as “Transformational Leadership”) theory by Sashkin
	HDF 190
	
	Transformational Leadership was created by James MacGregor Burns in 1978 and added to by Bernard M. Bass in 1985. The four elements of transformational leadership are individual consideration, intellectual stimulation, inspirational motivation, and idealization influence. Individual consideration is how much a leader supports its follows by being a mentor and listening to their followers as well as respecting their followers as well.  Intellectual stimulation is how much a leader challenges what people assume and think they know, as well as takes risks and appeals for followers’ thoughts.  Inspirational motivation is point in which the leader explains a vision that will help their followers. Idealization influence is what gives the leader the ability to be a role model for high ethical behavior.
(Source: slide show from class)

	31.
	Student will describe personal application of the above theory
	
	
	

	32.
	Student will show knowledge of the “Individuals in Organizations” leadership theory by Argyris
	
	
	

	33.
	Student will describe personal application of the above theory
	
	
	

	34.
	Students will demonstrate knowledge of the “4 V’s”  theory of leadership by Grace (Center for Ethical Leadership)
	HDF 190
	
	The “4 V’s” demonstrate what is needed for ethical leadership. Ethical leadership is “knowing your core values and having the courage to live them in all parts of your life in service of the common good.” The 4 V’s are Values, Voice, Vision, and Virtue. Values are the core of our personalities and are the base of who we are as people. Vision is what the leader sees for the future or their idea of how the group should be directed. Voice is what we use to persuade and motivate people to do something that a leader sees are the right idea. Virtue is how the leader behaves and acts, they should always strive to do what is good and right. Dr. Grace also added three other parts to this model they are Service, Polis and Renewal. Service is what connects Vision and Values, this shows that if our values are tested or challenged our vision becomes harder to hold on to and make reality. Polis is what connects voice and vision, this word means city and is the root word for politics, which when you use your vision and voice together that is the art of politics. Renewal connects voice to values and this is what happens when we express our voice we sometimes have to go back and make sure we are still acting within our values.
(Source: www.Ethicalleadership.org)

	35.
	Student will describe personal application of the above theory
	
	
	

	36.
	Student will show knowledge of the “Situational Leadership” theory by Hershey & Blanchard
	
	
	

	37.
	Student will describe personal application of the above theory
	
	
	

	38.
	Student will show knowledge of the “Relational Leadership” model by Komives, McMahon & Lucas
	HDF 190
	
	The Relational model is made up of five different sections; they are Inclusive, Empowering, Purposeful, Ethical, and Process-Orientated. Inclusive is done by knowing a lot of different people from different situations views of the world and also just knowing about their culture. To be inclusive someone has to understand that fairness and equality is important as well as knowing that the differences that everyone have are useful and important. This involves listening to and developing talents of the group members. Empowering is knowing the impact of self-esteem and how to distribute power. A leader who want to be empowering needs to believe that everyone has something to bring to the group whether it is big or small it is just as important as what everyone else brings. For the leader to be empowering they also need some skills in gatekeeping when it comes to conversations as well as sharing information with the group and promoting self-leadership. Being Purposeful means that the leader knows about the changes in processes and models as well as knowing the role of a vision while working in a group. When using this component the leader has to believe that a positive attitude is extremely useful and helps everyone in the group. They also are skilled at identifying goals and executing them as well as thinking creatively. The ethical component is having developed values and understanding the influence of justice and care of different systems. It also includes believing that high standards of behavior for each person helps everyone in the group reach their full potential, it also includes skills in trusting others and being as reliable and responsible as they believe the group members are and should be. Lastly Process- oriented is trusting the system and fighting the process this involves knowing and understanding the idea of community as well as relational parts of leadership. This involves believing that the way of doing something is just as important as finishing it and involves the skills of reflection, collaboration and learning.
(Source: Komives, McMahon, and Lucas –handout from HDF 190)

	39.
	Student will describe personal application of the above theory
	
	
	

	40.
	Student will show knowledge of the concept of constructivism 
	
	
	

	41.
	Students will describe personal examples of implementing constructivism
	
	
	

	42.
	Student will demonstrate knowledge of experiential learning in leadership development (Kolb)
	HDF 413
	
	Kolb made a diagram that explains how people learn best. The people who need to have a concrete experience need to feel or touch something to help understand or learn something. Another person might need to have reflective observation or watch how something is being done before being about to be able to do it themselves. While abstract conceptualization is thinking about how things are done and focusing on the thought process of getting thing done. Active experimentation is more of the learning by doing style. So this person would learn best by just jumping in and trying to do something without thinking much about it first. Some people learn best with a combination of the individual styles, for example diverging is when someone needs to feel and watch something before fully understanding it. Another is assimilation which is to think and watch converging is to think and do and finally accommodating is to feel and do. When someone uses both concrete experience and abstract conceptualization it is used to explain perception continuum which is how we think about things. But if someone uses both reflection observation and active experimentation it is used to explain processing continuum which is how we do things. Knowing how someone learns best can help a leader because they will know how to explain something in the best ways so that the group understands.

	43.
	Student will describe personal application of experiential learning in leadership development (Kolb)
	
	
	

	44.
	Student will show knowledge of the “Social Change Model of Leadership Development” by Astin et al
	HDF 190
	
	The Social Change Model consist of 8 values, these values are Collaboration, Common Purpose, Controversy with civility, Consciousness of self, Congruence, Commitment, Citizenship and lastly Change. These values are divide into three parts Group values, Individual values, and Society/Community values. Under Group values are Collaboration, which is the use of the groups effort through collective contributions, capitalizing on differences and strengths of each of the members, common purpose, which is the use of a high level of trust with in a group to all work together equally to complete a mutual goal, and controversy with civility, working with a diverse group of people but making it work by keeping an open mind and staying positive and letting everyone speak. In the individual values there is consciousness of self, which is the awareness of one’s personal beliefs, attitudes, emotions and values, Congruence, which requires the identification of one’s values, emotions, beliefs and attitudes and acts on them consistently, and commitment, which requires a good energy, passion, and purposeful investment toward a goal. The society value is citizenship which is when one becomes responsibly connected to the society in which they live and work. Change is the last value but is not categorized into a group of values. Change is the ultimate goal of the Social Change Model.
(Source: The Social Change Model of Leadership- Slide show from HDF190)

	45.
	Student will describe personal application of the above theory
	
	
	

	46.  
	Students will demonstrate knowledge of the “Leadership Identity Development Model” by Komives et al
	
	
	

	47. 
	Students will describe personal application of the above theory.
	
	
	

	48.  
	Students will demonstrate knowledge of the Strengths-Development Model by Hulme et al
	
	
	

	49. 
	Student will describe personal application of the above theory
	
	
	


Outcome Category:  Inclusive Leadership / Diversity and its Application to Leadership

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	50.
	Student will demonstrate how cultural anthropology / paradigms relate to leadership
	HDF 413
	
	Cultural Anthropology relates to leaders because as a leader sometimes you have to watch out for prejudices. These can be racial, gender based, or religion. These need to be watched out for so that way everyone can feel comfortable and safe in the group. Being able to relate and interact with people from many backgrounds and cultures the better a leader you can be because it makes it easier for people to relate and follow you. As well as it gives the leader an insight to what the members what and need from them.

	51.
	Student will describe personal example of using cultural anthropology / paradigms as a leader
	
	
	

	52.
	Student will demonstrate knowledge of the “Cycles of Socialization” (Harro) theory and its uses in leadership 
	HDF190
	
	The Cycles of Socialization created by Harro was used to describe numerous ways that Caucasians are mixed into positions and perceptions of superiority while people from different colors and cultures are mixed into lower levels of society. “She maps out an indoctrination process that is pervasive, consistent, recursive, self-regenerating, and often unconscious and unnamed, were rendering it invisible to many.” Some of the main factors that this model includes are learned fear and insecurity, ignorance, myths and misinformation, as well as pessimism. Harro thought that everyone enters society with their social identities, which include but aren’t limited to someone’s race, ethnicity, religion, gender, sexual orientation, that effect what they are taught, how they are treated, and opportunities they are exposed to.

	53.
	Students will demonstrate personal application of the “Cycles of Socialization”
	
	
	

	54.
	Student will demonstrate knowledge of the “Cycles of Liberation” (Harro) theory and its uses in leadership
	
	
	

	56.
	Student will demonstrate personal application of the “Cycles of Liberation” (Harro)
	
	
	

	57.
	Student will demonstrate knowledge of the “Configuration of Power” (Franklin) and its relationship to leadership
	
	
	

	58.
	Student will demonstrate personal application of the “Configuration of Power” (Franklin)
	
	
	

	59.
	Student will demonstrate knowledge of racial identity development via the Cross & Helms models
	
	
	

	60.
	Student will demonstrate personal application of Cross and/or Helms models
	
	
	

	61.
	Students will demonstrate knowledge of McIntosh’s theory of privilege and its relationship to leadership
	
	
	

	62.
	Student will demonstrate personal application of McIntosh’s theory
	
	
	

	63.
	Student will describe the differences and similarities of individual and institutional oppression and relationships to leadership
	
	
	

	64.
	Student will show knowledge of effective leadership as it relates to change agency
	
	
	

	65.
	Student will describe personal examples of being a change agent
	
	
	

	66.
	Student will create a personal code of inclusive leadership
	
	
	

	67.
	Student will demonstrate knowledge of the “Model of Intercultural Sensitivity” by Bennett and its uses in leadership
	
	
	

	68.  
	Students will demonstrate personal application of the “Model of Intercultural Sensitivity” by Bennett
	
	
	


Outcome Category:  Critical Thinking

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	69.
	Student will show knowledge of principles of critical thinking (logic is used in this minor)
	
	
	

	70.
	Student will demonstrate proficiency of critical thinking
	
	
	

	71.
	Student will show knowledge of at least five decision making methods
	HDF 413
	
	There are a lot of ways to make decisions in a group. Some include executive authority, consultative executive authority, majority rule, decisions by default, moving right along, minority activism, compromise, consensus, unanimous consent, and rolling a dice or flipping a coin. Executive authority is when the leader decides on something and that is the final answer. Consultative executive authority is when the leader decides on something only after looking for the group’s opinion. Majority rule is when a decision is made by a majority vote. Decision by default is when someone in the group suggests an idea and no one raises objections, even though sometimes group members have some doubts. Moving right along is when a group moves too quickly to the next idea without talking about the idea. Minority activism is when a few people use their influence to make the decision for the group. When everyone gives up something in order to get something they all can live with is called compromise. If everyone is in consensus then that means everyone agrees and supports the decision, while unanimous consent is when everyone is enthusiastic about the decision. Roll of the dice or flipping a coin means that the decision is made by using a random event..,

	72.
	Student will describe personal examples of having used five decision making methods
	
	
	

	73.
	Student will show knowledge of at least five problem solving / conflict management methods, as well as understanding the roots of conflicts
	
	
	

	74.
	Student will describe personal examples of having used five problem solving / conflict management  methods (if student has been trained in mediation, that information goes here)
	
	
	

	75.
	Student will describe what it means to analyze, criticize, synthesize and utilize information as a leader
	
	
	

	76.
	Student will demonstrate knowledge of leadership that is used in crisis
	
	
	

	77.
	Student will describe examples of leadership in crisis situations
	
	
	

	78.
	Student will describe how power applies to leadership (Franklin)
	
	
	


Outcome Category:  Interpersonal and Organizational Concepts & Skills

	
	Outcome
	Target class
	Additional Experiences
	Descriptive notes regarding learning and practice

	79.
	Student will demonstrate knowledge of active listening techniques
	HDF 190
	
	Some techniques that a leader should use while listening to anyone from a friend to a professor are to face the speaker, maintain eye contact for a reasonable amount of time, minimize the  distractions going on around you such as other people, respond appropriately,  focus solely on what the speaker is saying and try not to think about what you are going to say next, try not to focus on internal distractions such as hunger, keep an open mind, try not to let the speaker know you have heard something similar before, even if the speaker says something against you or that you don’t agree with you have to let them finish, and engage yourself in what they are saying and try to participate as much as possible. 
(Source: powertochange.com/students/people/listen/)

	80.
	Student will describe examples of using active listening skills
	HDF 413
	
	While groups were teaching topics in class I always tried to focus on what they were saying. For me this meant turning off my phone and only having the handouts they gave me in front of me. I tried to make as much eye contact as possible and to smile as an encouragement. I also focused on what they were saying and doing. During their games I tried my hardest to listen to their instructions and ask questions on parts that I didn’t fully understand.

	81.
	Student will show knowledge of techniques regarding giving and accepting of feedback
	HDF190
	
	When getting or receiving feedback, it is normally used to either to reinforce what someone is doing really well or what they need to improve on. When giving feedback one must remember to be careful to consider things such as timing, to try to concentrate on specific behaviors, to present the feedback as a non-judgmental observation of perceptions, reactions, opinions, or facts, one needs to be sure to focus on both positive and negative things, and finally make sure that instead of giving advice trying to share ideas and information might make the person receiving the feedback more receptive to it. When receiving feedback one should be prepared to talk about what to improve and how to use the information in a positive way, try not to take the feedback personally, and also giving the person who is giving the feedback enough time to completely say the feedback so that you can fully hear what they have to say before responding to them.

	82.
	Student will describe examples of giving and accepting feedback.
	HDF190
	
	When I first handed in my objectives my peer leader made corrections and wrote notes of things I needed to fix or do better, and so when I rewrote them I used her feedback to make them better and more descriptive. My peer leader also helps in class by giving me feedback on assignments and it always helps to see how I need to improve and what will make me and my work better and to take it to the next level.

	83.
	Student will demonstrate knowledge of facilitation and de-briefing techniques
	
	My own research
	De-briefing is when a group project is done, and the whole group comes together to discuss everything that happened while working on that project and what was done well and what could have been improved upon. When de-briefing the leader has to honor confidentiality agreements, give an unconditional respect to self and others, participate as much as possible, speak only for their self and not others, be open and honest with all the group members, and be silent when it is the appropriate time. 
(Source: leadership.uoregon.edu/resources/exercises_tips/skills/leading_a_ group_debriefing

	84.
	Student will demonstrate proficiency of facilitation and de-briefing techniques
	HDF 413
	
	In HDF 413 we talked about how to debrief both individual games as well as full retreats. Some of these techniques that I have used is a rope with a knot in it that everyone in the group holds and as the move the rope clockwise the person with the knot in their hands it the only one who can talk and will have to answer a question about how they felt it went or what they took out of it. Another way to debrief is to ask bigger questions that involve the whole year or season. An example could be how do you think the team communicated throughout the year? This question would need a more involved answer and will include everything the speaker feels like bringing up. Making sure to debrief is very important because it gives people the time to reflect and absorb what they have done and what they have learned while working together at a retreat or just as an organization.

	85.
	Student will show knowledge of organizing meetings / setting agendas / and leading meetings
	
	
	

	86.
	Student will describe personal examples of organizing meetings / setting agendas / leading meetings
	HDF190 
HDF 413
	
	For our group project I helped to organize when we were going to meet and I contacted everyone and made sure everyone could and would be showing up on time and in the right place. I helped to ensure that everyone had all the information that we were going to discuss in the meeting. When we would start to get off topic I would ask everyone to get back on to topic and start talking about what we needed to get done and how we needed to plan on getting it done. Each meeting we all went in knowing what we needed to get done and we all did a little work before it so we wouldn’t waste any time.
In HDF 413 I had to schedule a retreat for the equestrian team, as well as facilitate a retreat for the Women’s Rugby team. While scheduling the equestrian retreat I had to work around our show schedules, other organizations retreats and what days are best for the girls on the team. This was difficult but I was finally able to find a weekend that was good for everyone or at least the majority of the people. While with the rugby retreat I had to collaborate with other SOLC members and schedule meetings so that we could choose games as well as decide what we wanted them to take out of our retreat with them. Once we decided on that I had to help decide a schedule of how things will run when while we were at the retreat. 

	87.
	Student will show knowledge of Parliamentary Procedure
	
	
	

	88.
	Student will show knowledge of techniques for working with difficult people
	
	
	

	89.
	Student will describe personal examples of using techniques to work effectively with difficult people
	
	
	

	90.
	Student will show knowledge of the stages of group development (Tuckman, Bennis or others)
	HDF190
	
	The different stages of group development are forming, storming, norming, performing, and adjourning. Forming is the stage when is when you are getting to know the people who you are working with and the task that you need to be working to accomplish. Storming is the stage when you and your group might have different ideas of how to complete the task and might argue over differences in how people think things should be done. Norming is the stage that everyone comes together and agrees to one way of taking care of the problem at hand this is when everyone hopefully gets on the same page. Performing is when everyone is when everyone is working together as a group and is working well and is completely focused on completing the task. Adjourning is when the project is done or the task is completed and the group disbands and moves on. 
(Source: Achieving Group-Defined Success and Positive Personal Experiences in Organizations- Worksheet)

	91.
	Student will describe personal examples of group development in use.
	
	
	

	92.
	Student will show knowledge of group dynamics and group roles
	HDF 413
	
	There are two types of group roles, group building and task. Group building is focused on the group’s members and relationships. This means that group building focuses on keeping the group together and happy, it makes sure that members stay and feel safe to say how they feel. While task is focused on accomplishing the goals of the group. This is the business side of the organization what they need to get done and what they are working to move forward to get. This can be an actual task or a goal they wish to accomplish.

	93.
	Student will describe personal examples of group dynamics and group roles
	HDF 413
	
	In HDF 413 I got the opportunity to not only interact within a group but I also got to observe how different groups function. During our retreat at the beginning of semester while playing Keypad Too I got to see that even though we are highly functional we do have trouble with talking over each other and wanting to make our voices heard. We are made up of mostly sophomores with a couple of seniors so it more of us are about in the same place in our lives, we all have come from different areas and have different majors. This is nice because it’s a break from being with only my major all the time. No one in this class really is a designated leader or tries to lead the whole class unless they are assigned to, so there aren’t any power struggles and everyone is on an equal playing field.

	94.
	Student will show knowledge of effective memberships skills in groups
	
	
	

	95.
	Student will describe personal examples of membership skills in use
	
	
	

	96.
	Student will show knowledge of the Challenge and Support theory by Sanford, and its relationship to organizations
	
	
	

	97.
	Student will describe personal examples of using the theory of Challenge and Support
	
	
	

	98.
	Student will show knowledge of the construction / elements of informative and persuasive speeches
	
	
	

	99.
	Student will demonstrate proficiency in informative and persuasive public speaking
	COM100
	URI Equestrian Team
	An informative speech is a speech that’s main point is not one’s opinion but it is based on information and facts, it also should try avoiding judgments. A persuasive speech is one that is trying to show the audience the speaker’s point of view and is trying to change the audience’s beliefs or actions. I had to give a persuasive speech telling what made me a unique person. I had to explain about horseback riding and why that made me who I was and why it is important to me. By telling the class all of the information about my horseback riding past I was trying to have them agree that I am a unique person I am.
At the beginning of the 2012-2013 season, for the equestrian team,team to start taking care of the horses better and to clean up after themselves. Itach h information as i ddle of all the activ I had to make a speech trying to persuade the team to start taking care of the horses better and to clean up after themselves. I had to think about what I was going to say before I said it, the night before I wrote down bullet points, such as why it is important to clean up after your ride and why the team benefits if it is clean. I also had to talk in front of my team which was about thirty girls and our coach.

	100.
	Student will show knowledge of planning and conducting interviews (as the interviewer)
	
	
	

	101.
	Student will describe personal examples of planning and conducting interviews (as the interviewer)
	
	
	

	102.
	Student will show knowledge of preparing for and effective answers in interviews (as the interviewee)
	
	
	

	103.
	Student will describe personal examples of preparing for and being interviewed
	
	Home Depot

Sigma Alpha
	When I applied to Home Depot I had to go in for a one on one interview. I was extremely nervous but I made sure that before I got there I looked over the job description and my resume again, so that all of the information the interview would need they had as well if they asked me anything about the job I was applying for I would be able to give an appropriate and intelligent response. I also dressed professionally and made sure that I looked appropriate for the cahier job I applied for. I got there early so that I wasn’t rushing and to insure that I would not be late. In the interview, I took some time to think about my responses, which helped me to form good examples and proper sentences. 
When I went in for my interview for Sigma Alpha, it was completely different because I had to sit in the middle of all the active sisters and answer five questions. When I answered I tried to make sure to give as much information as I could as well as making sure I put a little of my own personality in so that way for the girls who I hadn’t met with they might have been able to see a little of who I am. I asked to some of the already active sisters to find out what kind of questions that would be asked so that I could already have some answers ready so I could be prepared.

	104.
	Student will show knowledge of effective collaboration / coalition building
	
	
	

	105.
	Student will describe personal examples of working in collaboratives/coalitions 
	
	
	

	106.
	Student will show knowledge of Intercultural communication considerations
	
	
	

	107.
	Student will demonstrate proficiency in intercultural communication
	
	
	

	108.
	Student will describe ways to maintain accountability in leadership / member relationships
	
	
	

	109.
	Student will describe personal examples related to maintaining accountability as a leader
	
	
	

	110.
	Student will describe ways to build relationships between leaders and members
	HDF190
	
	Building relationships between leaders and members can be difficult or easy depending on the size of the group and how much they have in common. Important things that a leader has to be able to do to hold a group together are know the members on a personal level and know how to makes that person the most effective, actually asking for and listening to group member’s advice and ideas, being willing to change your own plans to do what’s best for the group as a whole, to give honest and useful feedback in a constructive private setting, giving members honest complements in public and letting them know they are doing a good job, stay consistent and fair all the time, and to always think before speaking. 
(Source: www.fcclainc.org/assets/files/pdf/programs/dynamicleader/ relationships_for_leaders.pdf)

	111.
	Student will describe personal examples of building relationships with members as a leader
	HDF 413
	My Interscholastic Equestrian Team
	In HDF 413 we have to build relationships with members of groups we are leading. I helped to do this when I facilitated with the Women’s Rugby team by using some rugby terms and when doing an activity when we asked about their mission, vision, strengths and weaknesses we divided them up and gave them a letter in the word rugby. The team thought that this was really cool and it helped us connect them to us and us to them because we were showing interest in what they do. Also making sure that we are being trust worthy and helping to keep them safe also is a good way that I helped to build the relationship between me as a leader and them as members.
I was one of two captains on my interscholastic equestrian team which meant I had to make sure everyone knew when they were competing had their clothes on knew what horse they were on and depending on the level they were competing at they had to know their course for jumping as well. I tried to make sure that I was always available if the members had questions and I always tried to make sure I was encouraging them the best I could. We had a party at the end of the year to celebrate everyone doing so well during the year and I still get messages from the younger members asking advice for the team and about riding.

	112.
	Student will describe how credibility applies to leadership, as well as the characteristics and skills of a credible leader
	HDF 190
	
	If a leader is not credible than no one will follow them because people will not be able to trust what they are saying and will question if they actually know what they are talking about. Leaders should always introduce themselves and tell their title and a little bit about themselves before starting to speak about what they want to because it opens trust with the audience and gives the audience some background on them. The leader should also dress professionally because if they come in ripped up jeans and a dirty shirt people are going to automatically not take them seriously most likely. Also the leader should always be honest and reliable. 
(Source: nl.walterkaitz.org/FiveStepsInMentoring_Murrell.pdf)

	113.
	Student will describe personal examples of building, maintaining, and repairing his/her own credibility as a leader
	
	URI Equestrian Team
	This year on the Equestrian team I have been trying hard to become a Captain in training for the 2013- 2014 season. I have been trying to build up my credibility by showing the team that they can trust me to get work done as well as trust me to support them and be there for them. I did this by taking a little bit of responsibility and running events such as Welcome Day and setting up a SOLC retreat for the team. By doing this as well as making sure that I go to all of the competitions for both my team as well as our dressage team I showed that not only do I support our team but I can be trusted to be where I say I will be when I give my word that I will be there. Also it shows that I don’t mind putting in the work for the team even if it goes unnoticed. 

	114.
	Student will describe principles of effective mentoring, as well as problems particular to the mentoring relationship


	HDF190
	
	Mentoring can be defined as “A collaborative relationship between two or more individuals that supports the career and/or personal development throughout one’s career.” The original form of mentoring was sponsorship, which is used for getting ahead or improving in an organization. Mentoring can also involve coaching, many coaches help children and young adults become more outspoken and have the confidence to become successful later on in life. Five important steps when mentoring are to evaluate your relationship with which you are mentoring, set goals and clarify expectations of what you want to accomplish while mentoring, focus on establishing a relationship with whom you want to either mentor or be mentored by, seek opportunities to maintain contact and improve the relationship with the mentor or mentored, and establish a mentoring network in which you can meet and work with many different people.
(Source: makingthehippodance.blogspot.com/2011/09/increasing-your-credibility.html

	115.
	Student will describe personal examples of mentoring and being mentored
	
	Camp Counseling
	I was a camp counselor at my barn’s camp; I was in charge of six 5 to 9 year olds which was very difficult. An effective way of mentoring them was giving them encouragement and making sure they learned about the horses as well as had a good time. The problems is that I also had to keep them save and be in charge when they decided to do things that were unsafe which they didn’t really understand at fist. By the end of the first week the kids riding had become better and they had an overall better attitude about what they were learning.

	116.
	Student will describe principles of effective peer leadership, as well as problems particular to peer leadership
	
	
	

	117.
	Student will describe personal examples related to being a peer leader and being led by peers
	HDF 413
	URI Equestrian Retreat
	In HDF 413 and SOLC we facilitate retreats for student organizations and help to solve problems in their groups. I got to facilitate a retreat for the women’s rugby team, which was made up of women around the same age as me and it was hard to balance being a peer as well as being a leader because I am their age and in the same classes as some of them. It was also hard because one of the captains is a residential advisor in my building so I was used to having her in a leadership role over me. I was able to get over this and step out and instead of going straight to leader I made sure I got their trust by knowing what I was talking about and keeping them safe while playing the games. 
At our URI Equestrian SOLC Retreat I was being led by my HDF 413 classmates and it was very hard to not step up and try to facilitate the games and activities with them instead of being with the equestrian team. It was also hard for me to take them seriously because I was used to interacting with them in a fun class room setting, where we are all on equal ground.
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